






Bank reconciliation – pro forma

Name of smaller authority: 

County area (local councils and parish meetings only): 

Financial year ending 31 March 2026

Prepared by (Name and Role):

Date: 05/05/2026

£ £

Balance per bank statements as at 31/3/2026:

account 1 £3,511.80

account 2 £43,169.59

£46,681.39

Petty cash float (if applicable) N/A -             

Less: any unpresented cheques as at 31/3/2026 (enter these as negative numbers)

item 1

item 8

-             

Add: any un-banked cash as at 31/3/2026

-             

Net balances as at 31/3/2026 (Box 8) £46,681.39

This reconciliation should include all bank and building society accounts, including short term investment accounts. It must agree to Box 8 in the 

column headed “Year ending 31 March 2026” in Section 2 of the AGAR – and will also agree to Box 7 where the accounts are prepared on a receipts 

and payments basis. Please complete the highlighted boxes, remembering that unpresented cheques should be entered as negative figures.

CAROLINE EMENY, CLERK & RFO

PALGRAVE PARISH COUNCIL

MID SUFFOLK DISTRICT COUNCIL



Name of smaller authority: Palgrave Parish Council

County area (local councils and parish meetings only): Mid Suffolk District Council

Insert figures from Section 2 of the AGAR in all Blue highlighted boxes 

2024/25 2025/26 Variance Variance

Explanation 

Required?

Automatic responses trigger below based on figures 

input, DO NOT OVERWRITE THESE BOXES Explanation from smaller authority (must include narrative and supporting figures)

£ £ £ %

66,498 50,352

Explanation of % variance from PY opening balance not 

required - Balance brought forward agrees

21,376 23,525 2,149 10.05% NO  

11,537 12,173 636 5.51% NO  

10,487 12,396 1,909 18.20% YES  

The majority oif the increase has been due to the Governemnts rise in National Insurabce 

premiums, payable oon the Clerks salary. This was more than we anticipated it would be and 

amounts to an increase of £870.85 over this accounting peripod, totalling £2972.58 this year 

compared to £2101.73 in the previous accounting year. The Clerks salary went up 1 SCP scale to 

£20.29 per hour. Additional costs have been holiday hours paid to the Clerk over and above the 

contracted 45 hours per month. This is becuase the Clerk cannot always carry out her duties 

within the restricted hours of 45 p.m. In 24/25 she was able to take all her holiday hours within the 

45 hours per month limit. in 25/26 a total of 31 hours at £20.29 was paid over and above her 45 

hours per month, totalling £629. The balance of £409 is due to the increase in the clerks salary as 

already stated from £19,66 p.h. to £20.29 p.h. from 1 April 2025.

0 0 0 0.00% NO  

38,572 26,973 -11,599 30.07% YES  

In the previous accounting year 24/25, our expenditure increased by £18136 as we had significant 

project expenses. Those were major infrastructure projects that woul dnot be repeated. As such, 

our expenditure is a lot less this financial year 25/26. CIL expenditure in this year amounted to 

£8847.45 which amounts to £9289 less then the previous year. Our street light costs have greatly 

reduced due to our investment the previous year in upgrading to LED lights, and this amounts to a 

saving of £971 from the previous year. Less significant savings have been made on some regular 

bills, but these do not amount to anything substantial. 

7 Balances Carried Forward 50,352 46,681 VARIANCE EXPLANATION NOT REQUIRED

50,352 46,681 VARIANCE EXPLANATION NOT REQUIRED

46,200 45,313 -887 1.92% NO  

0 0 0 0.00% NO  

Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable

10 Total Borrowings

1 Balances Brought Forward

2 Precept or Rates and Levies

3 Total Other Receipts

4 Staff Costs

Next, please provide full explanations, including numerical values, for the following that will be flagged in the 

green boxes where relevant:

• variances of more than 15% between totals for individual boxes (except variances of less than £200); 

• variances of £100,000 or more require explanation regardless of the % variation year on year;

• New from 2025/26 onwards: variances of £500,000 or more in Box 3 require explanation regardless of the % 

variation year on year for smaller authorities with income and/or expenditure exceeding £6,500,000

5 Loan Interest/Capital Repayment

6 All Other Payments

Explanation of variances – pro forma 

8 Total Cash and Short Term Investments

9 Total Fixed Assets plus Other Long Term Investments and Assets


